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Catherineau

Since 1750Catherineathasdesignel and manufacturdmadeto-measureinteriors for aicraftand
yachts in composite and natural materialshis &mily business das back almost threeenturies
267 yeargxactly From the start, the ampany has been controlled litg founder and heirs.lis fully

entitled to itsplaceas a member of thdénokiens

This case is the story of a family, as in many family businesses, the Catherineau, whbrkngtv
time to pass on my knowledge and kndww and to bring forth an emblematic leader at each time.
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but in that of a dynamic family dynasty whose futisenow in the hands of Anr8ophie.

There have beenight generations ofCatherineabeginning withthe distant ancestor Pierrevho
leftLibourne to set# on the banks of the Garonne, andened a first acooperageand thena
workshopmanufacturing wagomvheels.Allof this, almost a century before the birth @ément

Ader, the pioneer of aviation!

The compan@ historybrings to lightan overarchingstrategic model that relicates itselfoy drawing

upon the past to enrich the present,thanks ttee arrivalof an emblematic leade modelthat has

been appliedon the one hando develop a strategy focused on the letegm, the latter beingan
integral part of the organizational structurior the succesil, sustainablesurvival of the family
businessAnd m the other hand, a process that explains the creation of value in the company based

on a vision of cognitive governance

Four significant periods can be distinguish&dich constitute thesteps in the development ahe

Catherineaumodel.

1)The steps in the development of Catherineau model:



M T @ 929:the founders: Pierre;Pierre;Jean;Jeachille andPierreGeorge, thestatement of
the Catherineaumodel

M gl 9j9: JearRenéthe consolidation of the model

M dc200: Alain: he enrichmeniof the model through innovation

Hamn U2 {&apRid: Berheitess gf §he model that founded the dynasty

First subperiod: 175@1929: The founders: Pierre;Pierre;Jean;Jeachille

and PierreGeorges, the statement of a model

1750wasa year of political crisis and popular unrest following the registration ofvthgtiémeedicts
by the Paris Parliament.In May 1750, Parisimnarched on Versailles andene dispersed by
force.The situation in the capitalasso tense that Louis Xivad aroad built to bypass the capitado
that he could travel fronVersailles to Compiegne road thatthe populationcalled the%bad of the

RevoltionQ

However, Pierre Catherineadook another road to travel fromlLibourne to Bordeauyxwhere he
created the Quai des Chartrons a carpentry workshopthat manufacturel first barrels then

cartwheels.

He remained there until 1810~vhen his son Pierre succeeded hihgfirst invoice was issuedn

1811).

Beginning inl820, Jean, his somho records show was a carpen entrepreneur, launched a new
activityt the fitting out of scowsThis activitywould prove to be venjucrative as it marked the
beginning of the period when mogstassenger traffign the Garonne estuary wazovided steam

powered paddle steamers.

As thebusinessexpanded an movedits premises from the rué.ormontto the Bacalandistrict,

where the workshops woultemain until 1907.



In 1886, Jeaihchille succeeded his father.His son, PigBenrges (187€1926) served his
apprenticeship with his uncleErnestCatherineguamodelermechanicwith offices at rue Sainte
Charles in BordeauXOnce qualified JeanAchillespent four years irParis.He returned to Bordeaux
where hejoinedhis + (i K S NI & . As déNBoridaax Ishipbuilding and fisheries colshPierre
Georgeschange course bydeveloping amodellingmechanicbranch that provided services to

foundries.This would givéhe company aignificantboost.

In 1907, JeanAchille constructed Aouse and a new, more spacious workslad30, rueAchard fue
Lormont having changed name) in the port districtdf OF £ | y® ¢ KS ¢ 2fidhedvéu®I LJIQ& LJA |
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Graduallyadoptingmodern machine tools,  ELJF YRSR GKS O02YLI yeQa SEA&G]
ship maintenance andepair.TheO 2 Y LJI pfoXifiy to wet docks,and two dry docksupported

the extensioninto this new branch of activity.

PierreGeorges died in 1926 at the age of 54.His widow, Jeanne, acted as temgdoeatpr until

1929,when their son JeaRRené (19071988)joined the company.

Second sukperiod: 192%1979: JearRené: The consolidation of the model

In 1926, JeafiRené was only 18 years old.The death of his fatleguired him to abandorhis
engineeringstudiesat the National School of Arts and CraftsAngersHe left in November 1927to
completehis military service.Durinbis 18month absence his mother ensured the smooth running

of the variousbranches of the workshd@ K Sf LISR o0& & 2sYoBnerdvarkef6.SNJ Kdza 6 | Y R

In 1929, JeaiRené took over the managemeaf the companyHe immediately added a nelaranch
of activity: automatic dilling.The compressor units thdhe modellingworkshophadworked onfor
severalyears for a Parian companywere supplied to himin his capacity as a distributor by the

company. The Atelier Catherineau now manufacturel, installed and maintained



isothermalfurnitura cold rooms which requira the creation of a major commercial department, a

network oftravelling salesmenassemblers ahrepairmen

JeanRen@ a RS LI NI dzpliban &r@l tddll ihi& Gatherihebldvas once again put into the care
2F WS y yaSd.Everdublly, &ilian life began to return but the O 2 Y LJI IgrgeCstock of
machines hd been requisitioned by the German army and galloping inflatiad caused a sharprise
in the price of materials, making the resumption of its former businegsogsible. Thecompany

continued tomanufactue joineryfor buildings and ships, and models for témdries

It was not until thel960sthat it began, once again, tdiversify itsactivities while remaining faithful

to its original trade wood.

In fact, 1960 markedhe 6 SIAAY YAy 3 2F (KS @aondilicyid De ford fyal dzNB
contract signedwith Dassault.JeaRené prepared models of the Mystére 10 (Mystery 10) and
Mystére 2D (Mystery 2Q for wind tunnel testingand manufacturd the first fittings for
theMystére20, Falcon 10 anBalcon50. Thswould bethe beginning ofCatherined@activitiesin the

aeronauticdomain,in particularbusiness aviation.

This diversificationvould bea turning point in the life and development of the company.J&amé
even went so far as to changés name henceforth it would be known a&tablissements
G.Catherineaii\ctivities includedmodellingof mechanisfor foundriesbuilding and marine joinery;
and in the aviation domain, themanufacture and installation dittings for the Mysterel0 and 30,

and theFalcon20 and 50.

Alain, one of JeaRend&) sons,joinedthe company in 1972ndtook overcontrolin 1979.



Third subperiod: 197%2010: Alain: The enrichment of the model through

innovation

Several significant dates mark this period.In 1980:espond tostrong growth, theworkshop at rue
AchareexpandedThe same yearAlain's arrival marked the change in the legal status of the
company. The Catherineau Establishment becansémplified jointstock company whose president
is Alain,thechief operating officer is Ana8ophie and the cdirector is Marie. The chairmanship of
supervisary board is entrusted to Michele wife of Aldihough, Alairtreated a new department: the
sale and construction difulls forrecreationalboats, in the fom of adealershipwittthe British firm

SouthHantsMarine.

In 1984, Alainntroduceda major innovationthe development of a patentechoneycomb composite

material that significantly reduced the weight of aircrftings.

The resultdived up toexpectations, extremely lightpanels with very good mechanicatesistance
could be coated withan aestheticalipleasingwood veneer.The process earnedCatherineaa

monopolyin the outfitting ofsmall private planes.

In September 1988, thelomestic Australianairline companyAnsettus&® / I i K S M¥paftiSdtodzQ a

outfit its Airbus A320, seduced by tleient Expresstyle decor.

In 1994Catherineazontinued to innovate by adapting th@atia computeassisted design
systeminvented by Dassault, to draw thraimensionalstructures on a computer workstatioRarts
are automatically cut by aomputercontrolled machine, synonymous with precision and time

saving.

Just two years later, the companyasrunning at full capacity.Driven by global growthe Falcon
marketwasflourishing andCatherineausm most of the orders for the European continent.However,

to alleviate the problem of an oveeliance on one clientDassault gver 60%), Alain decided to



diversify the business to all French aircraft manufactur€mnsequentlyin 2003;2004, the company
fitted out the first A330 and A340 VVIP.Catherineaabtained PART21GFRO164pproval for

Productionfrom the FrenchCivil AviationAuthority.

Anne{ 2 LKA S3 2 yd8ugh&fE, joinédlthe ¥dmpany ok June, 2006with an engineeng
degree from theEcoleNationaleSupérieure des Arts et Méfiars MBA in business management
fromtheLy a4 A Gdzi RQlF RY A Yy A aniPids tolloded byRa®anag@mérit MisrhdNip &t S &
Louis Vuitton at the age of 24t was aturning point inthe O 2 Y LJI lyisto.&Finding himself
blocked bytram works in Bordeauxn 2007 Alain decided to build new, modermore functional
production facilitiesatSaintMedard-en-Jallesat the heart of atechnologicatentre dedicated to the

aviation,defenceandspaceindustries

In 2007, the number of employees rose from 50 to 75 to cope with a sharp increase in the fitting out
of VIP aircraft and helicopteBy 2008, the company th 105 employeedtsigned contracts
withSOCATA for the completiting out of the TBM850 and with Dassadiir the fitting out of the

Falcon7X.

2010saw the fitting out of theA330for the Presiden of the FrenchRepublic.Anne&ophieoversaw

the construction othe new workshops inSaifitledard-en-Jalles.

Fourth subperiod: 2010to today: AnneSophie: the heiress of the model that

founded the dynasty

In 2011, AnneSophie, 30, becambBirector Generahlongside kr father Alain who remaine€CEGA
was only 14years oldwhen my father asked me to take over the compgmgmembersan amused
AnneSophie.d preferred to make my own way firdtwanted to beindependen, but also to bring

real added value to the compafiyhedcontinues, adding that she intends to lead by bringing her



atouch of modernity while keeping the essensiathe valuesof my Catholic family: honesty, respect

for employees and customees.

In January 2012,Catherineatilés historic premisest rue Achard to move into the new plard,600
square meters inSaif¥ledard-en-Jalles which was officially inaugurated ori September of the
same year.The company recredt twelve women imo a very masculine environmedEew a few
years we have worked ta.JNR Y 2 (i S s dc2e¥s3o/oirades and professionsNow, they make
up about 10% of our workforégAnneSophieis happyto declareshe herseltontributed to a

YIEGA2Yy Lt LI ényfeprén2udshig cdnmmisgi@ubiby the government

The company not only doubled the surfaegea of its premises, it completely modernizeits
machiney and built an environmentalifriendly bulding: the total cost of the operationwas 3.5
million euros with assistance from the region and theunicipality of approximately onenillion

euros.

After overseeing the transfer of the hundreat-so employees to the new plant, Am8ophieturned

her attention tothe diversification of the 2 Y LJI a¢t®ifesi in particular the nautical sector.

Consequently, ire012, Michélgvorked with the City of Bordeaux, th&rand Portand forty other
companiesto create the Bordeaux Supeaghts Refittluster. Theprojectwas designedo transform
the Bassins a Floggseainto an epicentrefor thanaintenance of luxury yachtgiven thesaturation of

other French and European sitéhe chairwoman of the cluster is Michéle

Heraimwasto havell5 employeesvithin 5years and 11 million euros in turnoveHersister Marie

was at her side. Marigined the company as Head of Research and Development in 2013after six

years of experience as a structural calculati@rsgineer for Airbus in Touloushe graduated from

the National School of Physiecg Grenoble, and holds MasteQd RS3INBS Ay | A NONI

Calculationfronthe University of Toulouse.

In November 2014, the youngomanwasvoted Business Leader of theaf in aeronautics.



At the end of 2015, the entire business aviation sector was in cridsCatherineauwas highly
dependert onits success, theompanywas badly hiby theimpact. In early2016, Dassaultcandet
three major orders and in October of the same year Airbus clbséts subsidiary

AirbusCorporateJe@enterwhilethe helicopter market sharp decline.

In response tdhis turbulent period the young leader develaul a three-point actionplan:astrategy

of diversification vieexportsto the boominginternational aviation andoat markets.The vacant

premises aBacalanresume their original activities and there was renewed focus ol KS O2 Y LI y & Q2
historical customes. The O 2 Y LJI igf@¥n@l&ieorganizationwas accelerated: on thene hand,day-

to-day management gperformancewasbased ornthe accountability of each actor of the company

and, on the other hand,visual communicationvas improved.All of this wasaccompanied bya

programme ofpartial redundancies supported by tigovernment andthe establishment of atraining

planin collaboratiorwith regioral authoritiesand theDRECCTE

The aviationsector wasnot, howevercompletelyabandoned In September 2018he French @il
Aviation Authority gave its approval for the company to carry augintenance on business
aircraff PAR 145Certification and [ISO 9004 EN 9100 which state manufacturing
requirements).Catherineaemained optimistic, arguing that demand would never dry up.
oCompanies, businessmen, jet rental companies always need this type of aircraft for frequiekt
trips.] am confident that luxurputfitting will also be developed in airliners, with future \dénes
equipped with individual cabin gsaysAlain. The end of 20Mould see thedeliveryof fittings for the

first Falcon 8Xandproductionof thenewArbusH175VIP helicopter.

2)Human Expertise and the Manufacturing Process:

In response tdhe complexity oA (1 & O dzspécHicatdmCatherineaucombines human expertise

and manufacturing process.
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The strength of the company is the result of the sulntiarriage between traditional cabinetaking
and stateof-the-art technologies, betweemare wood, leather and composite materials, between
craftsmanship and computeaided manufacturing.The techniques used to equip a boat ciamaft

are the same.

This outstanding kiow-how comes from the 30 trades they employ.From the carpenter to the
draper, via the painter, the saddler, the mechanic or the fitter, the upholstereasid the
cabinetmakersThese raftsmen designfrom A to Zthe O 2 Y LJI lyxargXiitings that aremostly
made from rarewood. Its fame attracts the youngest talenfsom the prestigious Boulle School of
Applied Arts.As AnnBophie sayg hie transmission ofeadingedgeknow-how isslow, it often takes

several year® ¢

In April 1990, the compa®& Q & LINahdGsiitisa@dl éxpertisevas rewarded by the award of the

sacredBest Workers in Fran€fMeilleursouvriers de Frangprize totwo of its cabinetmakers

To ensure this tailemade service, the company spends 10% o&itsualturnover on research and
development. Itsdesign officds composed of twelve people arid managed by Marie.Research and
developmentis focused on among othersthe search for new materials that provide better sound

insulation or evermore resistanvarnishes.

It was precisely throughthe search foinnovationthat, in 1984, Alairhimself developed a patented
composite materialthat madeCatherinea@ & T A (i ( A 30% dightér NRrdzyfieR competition.
Unheard of! Ahoneycomblike structure laced with fireresistant resins andcarbonfibreto provide
rigidity, dit is the lightest composite panel in the aerospace makaine Sophienotes proudly. Its
patent has given the companysignificantcompetitive advantage in a sectarhereeveryadditional
gram counts.As Alaipoints out dn a helicopterthe bulkheads, furniture, toilets and walls weigh

about 230 kg.Irsolidwood, this wouldbe about aton® €

11



In addition, the load must be well distributed to ensure stability in flight.And these are not the only
constraintsThesmaller appliances must resiite and shock, whil¢he larger onegnust also meet

safety standardsegardingdepressurizatiormandvibration.

Since 1995, th® 2 Y LJI pfakel@ses have been computerizeditingsare drawn ona computer
based on ascanned mdel of the aircraftThen the computerdriven machines cutout the

compositesahoneycomb covered with a layer of wood, leather or marble.

3)Luxury and madé&o-measure:

Since its inception, th&® 2 Y LI y & @fdhe-att(expértse has been dedicated tsatisfying its
customers and meeting their specific requirementfAirbus, Eurocopter,Sogerma,Daher
Socota,Dassault, Saberetc).Catherineauhafitted out over 2,000 business aircraft and helicopters
since the earlyl960s. Each clienstates its requiremets, whichthe design officeransforms into
plansdWe sign confidentiality agreements with each of our customers.And often we work directly for
aircraft manufacturers and g6 Ckilow the name of theend customeg, says AnneSophie.Fittings

are then manufatured and finalised n the workshop before being integrated into the
aircraftNothing ismassproduced everytling is madao-measure with luxurious embellishments

for a highend clientele.

One client asked # companyto find a wayto hide televisios behind works of artAn
extravagantbut nevertheless unexceptional, request was meanufecture furniture finished in
shagreenffom shark skip). Others include sinkmade out of lapis lazuland atable inlaid with
diamondsln the same veinin March 2013a Falcon 7Xvas deliveredo Prince Albert and Princess
Charkne of Monaco the interior fittings were particularly refinedand designedto meet the

expectations and requirements of the Prince.

The currentfocuson thduxury yacht market, the brainchild ofAnne-Sophie is familiar to the

O 2 Y LJ- ipsdtdiéns. At the end of the 1990sifoutfitted the Mari-Chaa28-meter yachtAnd if we

12



go further back in timeto the 1820s, the company had already turniégsl handto the outfitting of

scows(seeabove, 1first sub-period).

As AnneSophie say8,[ dzEdzNBE A& /I GKSNRAYSI dzQa ¢ 2 Nlwldof . 2 (K
customer serviceare of paramount importance to succeed. Our strategy is to keep providing our
customerswith the utmost quality and the higest customer service they expect from us. The

obvious reasons Catherineau has beendagoR T2 NJ 42 f 2 y SAdedpMBped fiirSts 02 Y LI
customers, its utmost quality and a permanent will to innovate, bringing new products and new
technologies suchas a light yet strong composite materigB NJ / I § KSNA Y S| dz@ss FAY A :
which for 50 years have resistall temperature and environmeat variations. In a nutshell, our

strategy is to be respectful to our values and our expertise that stem from Cathedn@a f 2y 3 KA a

F 85820AFGSR 6AGK I AGNRY3I RSEANB F2NIAYY28FdA2y A
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4) The Catherineau model applied to a strategy of letegm

company sustainability

Aspects relevant to the discussion of the case.

The model can bsummarisedas follows:

1) Constantly einventingtheirbusiness to surviveeinvention in innovation, with a
common threadworking withwood, which has led to diversification around their
core business.

2) Constantly adaphgto a changing environment and innating which implies dlair
for business irthis family ofentrepreneus for whom the search for sustainability is
their blood

3) Meetingdemanding customerequirements nothing is masgproduced everything is

tailor-made.

This model wasapplied toa strategy of sustainability, the latter being part af organizational

culturethat has fostered the longerm success of the family business.

The company's history anithe Catherineaumodethed light onsome of the principalexplanatory
variables that underlie the longevity of the company: the family, familiness
stewadship,stakeholdersand networks.The academic literatoffers anunderstandng of the role

played by each of them.

- The family: 6 understand its role, reference may be madehtd & EiaplexModel that

provides a framework foa ‘tElational diagnosi@ tBe¥amily,based onthree dimensions:

14



cohesion (emotional ties, relations between parents and children, marital relations,
involvement in the familyetc);flexibility (leadership, digpline, negotiations, distribution of
roles, rules of operationetc); andcommunication which isseen asa $acilitatordimension

through which the family can change ityéé of cohesion and flexibiliigeethe Appendi).

The identity and valuesf the family must also be taken into accoanthe @mncept of shared
valuesthat arecommon to individuals, families and companikssome casegamily values
and corporate valuesare interwoven, which caread to the emergence of &rm of

governancehat isspecific to family businessemnd which can bevery similar paternalism.

Familiness results from thenterweavingof two types ofsocial cagal, that of the family in
the form of theknowledge, knowhow and practices communicated to its membdrat also
in the form of collective knowledge represeadl by the set of social values, beliefs and
behavioursadopted bythe family group.Plus,that of the company through itsmultiway

relationships with its stakeholders, employesapplierscustomersandcreditors.

Socialcapital thus has three dimensiona:structural dimensiord network of relationships:
the family and its genealogicalstructure)arelational dimension (personal relationships
create assetsthrough their history, or a feeling of obligation o trust); and a cognitive
dimension(a commonlanguage and shared interpretatior@nstitute a resource dr the

family businesy

SewardshiporBtewardship theor@xeflects the emotional uttly of the family in theform of
the management teantit is characterized by an identification with the organization and its
goals,the personal commitment & selflessleaddon the success of hisr her company
(potentiallyat great personal sacrifigeandamotivation to actin the best, shared, lonterm

interests ofshareholders, employees and stakeholdierthe company.

15



- The company has always considered the expectat{vights and wishesdpf both internal
and externalstakeholderg&mployees, customers, suppliers, public authoritiekc)and has
forgedrelationshigs of trust.This can sometimes appeasa substitute for explicit contracts
and may lead to somestakeholderseing consideed as $amily member§  gaklangterm

approach to relationships.

- Networks:the longevity of the family businedi&s inits ability to develop and simultaneously
activate the three networks (family, business and environment) on which its stradipsed
6F2ftt26Ay3 DNl weR@d®iédieSERmEoMIG &bl is embedded within a
personal relationship that placesdividualsin contact with others.It cannot bgeensolely in
terms of maximizing the utility of an individyalr maximizing the profit of the company.The
allocation of resources is governed by other considerations, including community loyalties
and valus.Strategic management in a changing environmetieseuponhow the three

networks are connectedt. could be said thaCatherineauhas specific knelwow in managing

the intersectiondetweenthe three network systemsembedded in a longerm perspective.

Value system and
norms of the
family

Value system and
norms of the
company

Value system and
norms of the
external

environment

I T GKSNAY S dzQa 2 OSNI f & dza byluging the diagraniiptoposell by G S 3 &

Sharma (2009)
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Drivers of Proactive Sustainability in Family Firms

External
Drivers

Familiness

Localness \

Family’s
Sustainability
Vision

Internal
Drivers

Family
Indentity

Source Sanjay Sharma (2009)
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CATHERINEAU

The steps of developingthe strategic model

1750-1929: the founders: Pierre; Pierre; Jean; Jean-
Achille and Pierre-George, the statement of the
Catherineau model.

® 1929-1979: Jean-René: the consolidation of the model.

® 1979-2010: Alain: the enrichment of the model
through innovation.

e 2010 to today: Anne-Sophie: the heiress of the model
that founded the dynasty.
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Simplified family tree by 1750

sub-periods
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Interim assured by Jeanne ...

Catherinesu’s wife

1972 : Alain’s arrival

2006 : Anne-Sophie’s
arrival

2013 : Marie’s arrival
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LEVELS OF FLEXIBILITY

CHAOTIC
* Lack of leadership
* Dramatic role shifts
* Erratic discipline
* Toomuch change

FLEXIBLE

Shared leadership
Democratic discipline
Role sharing change
Changewhen necessary

STRUCTURED

* Leadership sometimes
shared

* Somewhat dem ocratic
discipline

* Roles stable

* Change when demanded

RIGID

* Authoritarian leadership
* Strict discipline

* Roles seldom change

* Too little change

{than depoudononco!l than independenence)

Low COHESION High
DISENGAGED SEPARATED CONNECTED ENMESHED
High
CHAOTIC
F
L
E FLEXIBLE
X
|
B
L
STRUCTURED
T
Y
RIGID
Low
LEVELS OF COHESION:| DISENGAGED SEPARATED CONNECTED ENMESHED
|-WeBalance: | |-We |-We WE
Closeness:| Little Closeness | Low-Moderate | Moderate - high Very high
Loyalty:| Little Loyalty Some loyalty High loyalty Very High loyalty
Independencel High Interdependent Interdependent | High dependency
Dependence | Independence |(Moreindependence| (Moredependence
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Catherineau (in numbers)

In 2016

Sales figures
Employees
Factory premises
Share capital

Number ofaircraft
and helicopter interior
fittings since 1970

9000n n n
90
4600 nf

38M M H

2000

€

€
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De gauche a droite, René Bonnefond, Jean Cathenneau, Camille Dupuch, Emile Allain, Ardouin, Andre Goujon, Fernand Catherineau,
Abel Estrade, Conderanne, Marcel Despaux, M. Bureau, Roger Catherineau, Iparte - 1932

Atelier Catherineau (1932)

Ateliers Catherinea(2016)
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M. Perret et M. Minkendorfer sa&s meilleurs ouvriers de France enrébterie

Comlux_Airbus_ACJ320_VVIP_interior
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